?1 -t ,E: ;_I ] rlli‘ '] H Ir.
ﬁiﬁéﬁaﬁ 1 'f’ Hqi '*

URTOWN

AVE7NUE

MIAMI-DADE

NW 7th Avenue CRA

Strategic Vision Ranking for Action Plan
October 1ath, 2024

4 TR o e

COLAB

CITY PLANNING, COMMUNICATIONS,
PUBLIC RELATIONS + TRANSPORTATION

Za

ADVISORY

Local Government Consulting Group







Schedul

November

December
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May

PHASE 1: Discovery
(o)

9 10 n 12

© Task A: Evaluate existing conditions/SWOT

mm County Workshop

September October
13 14 15 16 21 22 23 24 25 26 27 28 29 30 31

Summary of opportunities and constraints
Real estate trends

Task B: Inventory of vacant and developable land
Development opportunities

Task C: Communications strategy and stakeholder engagement

© CRA Board Meeting
Board Retreat

-+ Community Workshop

M County Agency Workshop

| Stakeholder meetings

PHASE 2: Drilldown
(o]
Task E: Board Retreat

PHASE 3: Design
(o)

Task F: Strategic Vision/
Conceptual Development

Task G: CRA Action Plan

Task H: Business Outreach Plan

32

33

34 35

36 37 38 39

(On-going)

Task D: Launch Public Input

40

41

January 2025

43 44 45 46 47 48 49 50 51
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February

Task I: Recommendations to the redevelopment plan consultant/firm
Task J: Business outreach and monthly activity reports
Task K: Collaboration with other CRAs
Task L: Facilitate intergovernmental matters
Task M: Regular Board Meetings, staff and workshops
Task N: Independent analysis, updates, reviews as requested

-+ Community Workshop

o

PHASE 4: Implementation
(o]

:







Current Mission

The Mission of the Uptown Avenue 7 CRA is to:

. Reposition Northwest 7th Avenue as a major regional employment center.
. Support the growth and expansion of existing businesses in the CRA.
. Support development of new business in the CRA.

. Provide training and increased employment opportunities for residents of northwest Miami-Dade.
. Redevelop the 7th Avenue corridor, supporting a mix of business, residential and commercial opportunities within the CRA.




Istricts

CRA Subd

South Area from NW _103rd Street to NW 79th Street

Central Area from NW 119th Street to NW 103rd Street

North Area from Golden Glades to NW 135th Street

‘saue|, mmwhaxm_ﬁmm-
g i




P(‘ 05 ;_;:?f& PO T Awe % Fook md Cu hw/ﬁ WHERE ARE uPPnRTUNITIES? e

c‘}ﬁib  fl

zI db w5
mdqﬁt ﬁﬁbl{.:f_:..n |;i".ﬂ.l;gﬁ'lill'l.‘:lE'} L nlﬂm HE#PAW i 2 ACTIVITY: Mark locations on the map or describe in the boxes.
. ' *ﬂlb ‘E - \

1@Maste plan proped] Auelsgmend  I4gBiihoe

15 St tnds- m{u

Bi w n uca.wﬁﬂrm;:ﬂ %mm:?llmﬁlﬂ
0 "
A 0 duiﬁ Enfwcement

'h:"

L. Conets n®

Ranking Exercise

LY (Lonsy ikt )
Qﬂbw"-:
A U_ﬂen ﬁ%rhﬁlﬂm '\

IR TE g
: 1"“"

-ﬂ-"‘&l

prAot Jt"'”“h"" yaluts — H

a{]ﬂ.,u hi mnl:.‘-s.lh sh /

for Coptmmnt Brndfik
= ll &g = F\L’tl‘iﬁh“é ﬂ‘“\:‘;;q:l_h -—--hih""‘"-'ﬁ whwi,
. ,me[r'l"‘ et { “{ vs ﬂtl'litn gk

s i m‘r‘-‘jﬁ‘h*”"
q.‘- H.i."' 6{,1 jjﬂui'ﬂ aeanplt

— Changp gubne

hth

Hvt Wous — ﬂ{ anhiadhr

dmﬂtn'nt- afidebl w(mixel usta foe Al commenty
auuvéif v Fantal

B N hwﬂ,.]r E}uﬂ WﬂT ’l.ﬂi"lr'l-l*lmﬁ
#ﬂiﬁhq’ﬂ iy --ilr&%.‘.—.. e

10




@Aesthetics

PRIORITY TWO- Short Term

Slum and Blight
Developing a plan to remove concentrations of unsafe structures.

e lives in Woodlawnl

Vacant Land and Temporary Uses
Evaluate the condition of vacant land and strategies to mitigate and

activate with temporary uses.

PRIORITY TWO- Mid Term

Improve NW 7th Avenue’s Overall Image
Provide visual improvements with streetscape, activations, parks,

lighting and signs.

ocial Culture Map by showing us wher

Land Acquisition
Determine an approach to land acquisition.

Example of temporary activation on vacant lot in Chicago as part of the event “The Available City".
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@ Development Opportunities

PRIORITY ONE- Short Term

Signature Projects and Infill
Assess overall ownership and lot size. Work with property owners of larger parcels and
clusters of infill parcels that could be assembled for larger, more impactful development.
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PRIORITY TWO - Mid Term
Mixed-income Residential

- . . . - Sugar Hill Children’s Museum of Art and
Building new units to accommodate a mix of incomes and encourage upward mobility. Storytelling and Affordable Housing Com-

plex, Harlem, NY

Transportation and Transit
Leverage the Golden Glades Mobility Hub, proximity to 95, major bus routes and traffic
routes with transit supportive b <ot Saaby g AN 2 I
Improve transportation infrastructure. E N,

Parks and Plazas
Recommend next steps for adding

Five Points Plaza, Historic North End,
Charlotte, NC managed by local nonprofit



@Partnerships and New Uses

PRIORITY ONE - Short Term

Small Business Development CDFI

L : . . Friendl
Support existing businesses with grants and create an environment to
attract new small businesses. Lending

Spotlight
PRIORITY TWO - Mid Term

Medical and Health

Explore opportunities to expand medical and health by developing
partnerships with local hospitals, providers that work with medicare
and urgent care centers.

Workforce Development and Entrepreneurship

Develop partnerships with local institutions that can invest in the
community and provide training and support including the Carrie
Meek Center for Entrepreneurship at Miami Dade College, Converge
Miami at the University of Miami, and Barry University. okt orthi

Full-Strength Fort Worth and CDFI Friendly Fort Worth affordable
Food and Culture lending for historically underfunded small business.

Leverage the community’s culture and promote uses that reflect the
community.

Owners of Lolas Cuban Food 5%
are using a CDFIl loan from ]
CDC Small Business Finance
to open an eat-in restaurant

Atrium Health’s, The Pearl, focuses on equitable health
outcomes, Charlotte, NC
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@Infrastructure

PRIORITY TWO- Short Term
Water and Sewer

Converting sewer to septic. Converting septic to sewer. 115 properties need
connections.

Roadway and Safety

Addressing streetscape and on-street parking. Addressing traffic and safety.

North Area:

Golden Glades to NW 135th St

Central Area:
NW 119th St to NW 103rd St

South Area:
NW 103rd St to NW 79th St
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@Planning and Zoning

PRIORITY ONE- Short Term

Regulatory Changes
Evaluating how the current North Central Urban Area District

zoning is negatively impacting the corridor - allowing auto
related uses and cap most height at 4 and 6 stories.

North Central Urban Center District (NCUCD)
60 du/acre, up to 12 stories

36 du/acre, up to 6 stories

25 dulacre, up to 4 stories

Additional Uses Permitted in MCS and MC categories:

Automobile and truck services, gas stations, auto mechanics,
car wash, mini storage facility

y . £
( & OPALOCKA BLVD ) ( : PA LOCKA BLVD )
5 ¥ NW 13STHST = $ a WSS
$ it o $ i
¥ E ] q = g
& 1 = & i <
3 I S
s = 8 =
zZ & o z i =
e E g 3
B 3 ] \
! % 2 NW 127TH ST ¥ 2
iy z NW 12STHST NW 125THST
- - EA
- : ;s
F gy g o
B [ T z 5
=13 o B a ,
L YO .--:* = e ammen e f el i n e ATl RaTiy,
Wrrxyy = A A BTSSR G Yiky,
T - 14 b g SSTHS
- -] i i
3 ! & £
o amd H
1 H
« ¥ i
ﬁ L T
- s 1
i 1
" 30
n [V
X HT
i ) 1
HHS Fa s
B i -
e LY i 3
49THST M Y i: oTH ST
gl ¢ :
Y wi . g2
£ 5 HH it £ E
E 3 HH i 3 & § 3
g 3 il 51 I = i B
; gl B 4 H [Pl semme 4 ' Pi] | it ity parsar el e R o o gu o 0¥ ‘ -]
2 \. gt ‘_}:wvsm ST o o ~ T IT z 2 - o L z
E . NWSSTH ST 1s °F i z : S
5 H o L PR A g
18 . 1 1 .
g Ty = 2
2 i 15 e
%z 45 | i
= s Byt i
baed E
— ol &
e ] wwsTmsTy
H 13
= ) i
H ; s
2= ) i 1 NW 28D ST NW 2ND ST
% A i A o
e A et
E25TH ST (L] e - 1 bbb LUL ) LLS B4 £25TH ST
&® 5
- e N B
- 3 T
------- - -
E21STST g E21STST
o e it 3 - 3
§ H 3 NW 71STST 1 §
= ] L DGMESTST & = t: > T @ 3 e
FUTST 3 WH2ISHAE LR T i W 6OTHST NWSHTH ST IS S NWGITHST NWSHTH ST
i Bt wems 3 H W GSTH ST 5 %
: - L 9l 1 e
Z 1 Bemss NWETHST = g E z NW 46TH ST : g &l
b Hl 2 g E b 2 | 3
Ll s B : z 3 » > 3
E == g C. g ?, L
BITMST 1 g g EOTHST & NwaaAL %
z =
s 3

J

Building Height (Stories)*
YA, in 40 vax 15
B s o vex 12

Max 6

Max 4

* Note: Where a proposed development abuts an area designated

for single-family residential on the Future Land Use Map, the height
of the proposed development along the abutting property line, for a
minimum depth of 50 feet, shall be no greater than three stories.

See Section 33-284.99.52(D) of this code.

Residential Density

m Max 125 units/acre
I V2 90 units/acre
- Max 60 units/acre
I Vax 41 units/acre

—[ Max 36 units/acre

Max 25 units/acre
Max 18 units/acre
Max 6 units/acre

I Residential As Per Sec. 33.284.99.16(A)(5)
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Priority One: To Initiate in Year 1

Rankings Summary
Actions were ranked by board members as HIGH (1), MEDIUM (2), LOW (3) priority
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Priority Two: To Initiate in Year 2

Rankings Summary

Short Term Actions 1-3 Years

1. Remediate vacant land through code enforcement and activate with temporary uses
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Discussion

Should we move higher ranking Priority 2 midterms actions into Priority 1?

Do you agree with focusing on developer outreach, zoning and business out-
reach as targeted priorities for year one?

Should we move land acquisition and real estate analysis to year one?

Should we focus on a strategy to connect key parcels to water and sewer as an
infrastructure incentive for redevelopment?



